
Roxana Public Library District
Board of Trustees

October 1, 2007
The meeting was called to order by President David Schmidt, at 5:40 pm.
Members present:


David Schmidt


Judy Loyd


Vickie Johnson



Diane Herndon

Lisa Lacher

Absent:


Virginia Clark
The annual review of the minutes has been completed and the certification will be sent to the Illinois State Library. The minutes of the September board meeting were presented. Schmidt/ Herndon moved to approve the minutes for the September meeting. 

Ayes


David Schmidt


Judy Loyd



Vickie Johnson




Diane Herndon


Lisa Lacher
Motion Carried
Director Losey presented the financial reports. Schmidt. Lacher moved to approve paying the unpaid bills.
Ayes


David Schmidt


Judy Loyd



Vickie Johnson




Diane Herndon


Lisa Lacher
Motion Carried
The bid for the replacement of the heating and cooling equipment was discussed. Three contractors picked up the bid documents. Two bids were returned. A meeting with the interior designer was planned for this week. Commercial Service Company of Metro East, Inc. submitted the lowest bid. Director Losey will check the company’s references. Lacher/ Herndon moved to authorize Director Losey to, pending satisfactory references, award the contract to the superior bid. 
Ayes


David Schmidt


Judy Loyd



Vickie Johnson




Diane Herndon


Lisa Lacher
Motion Carried
Director’s Report

October 2, 2007
Activities

9/5
Story time (LSTA Grant Requirement) 
9/13
Meeting at Symposium on the Future of the ILS

9/14
Meeting at Symposium on the Future of the ILS

9/17
Bid Opening meeting

9/19
GateNet Meeting

9/20
E-Rate workshop

9/25
Final LSTA Grant report filed 

9/30 
I moved to Roxana

Staff
Jamie Morgan was married in September and her last name is now Roth. 

Technology
On Sept 24th, we had a major breakdown of our internet access. The firewalls that were installed a few years ago were causing the internet to slow down. The problem grew and this caused the computers to crash. I was able to remove the firewalls and have one circulation computer back functioning. I was able to get the rest of the computers in the building back on the internet but I was unable to get the printing working. Lazerware sent a technician and he was able to resolve these issues. 

I attended a workshop to complete the Form 470 for an application to receive E-Rate. I must complete a technology plan ASAP to be able to continue the application process. I will begin this process. I will be surveying the equipment we have and the problems that currently exist. I will be assessing the internet and the computer network to plan for the future. 

Director Losey will meet with the interior designer to finalize the schedule for our remodeling project. 

Loyd/ Lacher moved to give Christmas Bonuses to the staff and the retired directors, in the same amounts as last year. 

Ayes


David Schmidt


Judy Loyd



Vickie Johnson




Diane Herndon


Lisa Lacher
Motion Carried
The meeting was adjourned at 7:25 p.m.
The next meeting is Tuesday, November 6, 2007 at 5:30 pm. 
Respectfully Submitted

Judith Loyd 

Secretary/ Treasurer
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