
Roxana Public Library District
Board of Trustees

February 6, 2007
The meeting was called to order by President David Schmidt, at 5:30 pm.
Members present:


David Schmidt


Judy Loyd

Diane Herndon


Vickie Johnson

Virginia Clark

Lisa Lacher


Approval of Minutes – Herndon/ Schmidt moved to approve the minutes of the, January, 2007 meeting.
Ayes


David Schmidt


Judy Loyd

Vickie Johnson


Diane Herndon



Lisa Lacher
Motion Carried
The financial reports were presented. Schmidt/Clark moved to pay the unpaid bills. 
AYES


David Schmidt


Judy Loyd

Diane Herndon


Vickie Johnson


Virginia Clark


Lisa Lacher
Motion Carried
After discussion the board agreed that the certificates of deposit at FNB( Due 2/4)and Regions bank ( Due 2/28) be moved to the Illinois Funds Prime Fund. Board also congratulated Erica Garvin on making the Dean’s list at SIU-E.
Director's Report
February 6, 2007

Activities
1/5

Filed Audit with County Clerk, Picked up flags

1/12

Met with System director and GateNet manager

1/17

GateNet meeting

1/18

Transworld collection service meeting

1/22

Lazerware meeting

1/26

District 522 meeting

1/30

Blood drive at library
Statistics
Computer Usage Stats

January/06
516

Avg. 20.6 per day

February/06
459

Avg. 20.0 per day

March/06
660

Avg. 24.4 per day
April

613

Avg. 27.9 per day

May

690

Avg. 28.8 per day
June

594

Avg. 22.9 per day

July

665

Avg. 30.22 per day

August
776

Avg. 28.7 per day

September
666

Avg. 26.6 per day

October
821

Avg. 32.8 per day
November
854

Avg. 37.2 per day

December
584

Avg. 26.5 per day

January
720

Avg. 28.8 per day

Door Count

January
2526

Avg. 101.1 per day

February
2230

Avg. 97.0 per day

March 
3009

Avg. 111.4 per day

April

2458

Avg. 111.7 per day

May

2736

Avg. 114    per day

June

3253

Avg. 125.11 per day

July

3045

Avg. 138.4 per day

August
3278

Avg. 121.4 per day

September
3010

Avg. 120.4 per day

October
2939

Avg. 117.6 per day

November
2686

Avg  116.8 per day
December
2227

Avg  101.3 per day

January
2538

Avg  101.5 per day

Transworld collection service meeting. I met with a representative from Transworld Collections. They have a service that will send out demand letters to collect overdue fines. This service would send three letters, which are progressively harsher, and then a final demand letter. The cost per patron is going to be between $10.25 and $13.99. The system is negotiating a volume discount so the final amount will be based on the number of libraries that participate. The minimum is fifty patrons and they expire after two years. We average 1 to 2 patrons that we have sent three fines due letters to for collection. A number of the patrons that we have delinquent have moved and we do not have a forwarding address. This service does not skip trace. All they do is send out the letters to what ever address we have on record. 

I have used these people before and the letters do work for a certain number of people. I do not believe we have sufficient quantity to make cost effective use of this system. 
Lazerware meeting. I have met with the representative from Lazerware. They are a computer services company from St. Louis that can repair, consult, and sell computer equipment. They work with the Shawnee library system and a few libraries in the area. The word from the other libraries is that they are happy with their services. While he was here he replaced a power supply on one of our Gates computers, fixed our HP LaserJet printer, and was able to resolve some networking problems we were having at the time. 

We have received a quote to upgrade our network and network security. They also supplied a quote for a maintenance contract. Both quotes are something we will consider later. I believe that when we do the remodeling, is the time to look at cabling and networking. 
Schmidt/ Clark moved to accept the audit from Croxford & Company.

AYES


David Schmidt


Judy Loyd

Diane Herndon


Vickie Johnson


Virginia Clark


Lisa Lacher

Motion 
The meeting was adjourned at 6:05 p.m.
The next meeting is Tuesday, March 6, 2007, at 5:30 pm. 
Respectfully Submitted

Judith Loyd 

Secretary/ Treasurer
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